Swift

Academies

Success will inspire future triumphs
Hurwaorth Schoaol

Local Governing Body
Tuesday 15" March 2022

MINUTES
Fresent Dean Jugdson (Chief Executive Officer/Head Teacher), Mick Hatton (Chair), Elaine
(Governors) Eﬂwgh Trish Heron, Bree Stamp, Nick Gawthorpe, Lucy Clark, Yvonne

in aftendance lsam Reilly- Assistant Head Teacher for Curriculum, Intent, Implementation and
mpact

Kelly Davidson: Assistant Head Teacher, Head of Student Suppart

Lindsay Bum: Assistant Head Teacher, Quality First Teaching for Impact

Liss Gawthorpe: Assistant Head Teacher, Assessmant and Flsmm;

Cath Lawrence: SENCO

Maria Hall: School Manager

Sarah Jones: Trust Business Manager, Swift Academies

‘Glen Hart: Chief Finance Officar, Swilt Acadenies

Chris Camr: Trust ICT Manager, Swift Academies

ltern | PART A: Procedural items Action by

1 Welcome, introductions and confirmation quorum present
It was confirmed that a guorum was present. The Scheme of Delegation for
Swift Academies stated that the guorum for meetings of the Governors wil be

three valing Governars. 8 {eight) Governors were present.
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A round of ntroductions took place at the starl of the meeling for the benefit of all
those present including the newly appointed govermnor, Yvonne Hancock.

Apologies for absence and their acceptance
It was reported that apologies had been received from Stuarl Bradnam and
Directors Julie Cornelius and Sam Hirst,

Govemnors RESOLVED that the apologies for absence from Governors and
Directors were accepied.

Notification of items of urgent other business
« items that the local govemning body of Hurworth School regard are of
sufficient urgency to wamant consideration at the end of the aganda

Governors RESOLVED that there ware no items of other business regarded as
sufficient to wammant urgent consideration

Daclaration of personal and pecuniary interests

a) Governors and those prasent wers remindad that they should complete the
Register of Interest annually to declare any refevani business or pecuniary
interest and close femily relationship between members and / or other trustees
and /or employees. Registers should be updated during the academic year
should circumstances change

All presant confirmed thare wera no updates or changes (o declare,

b] to declare any personal or pacuniary interast in any matters ansing from the

agenda of the current mealing
Governors and those present were reminded that they should declare any

personal or pecuniary interest in any matters arising from the agenda of the
current meeting.

Mo declarations of interest were received

) Code of Condust
Governors were reminded they had signed the Governore Code of Conduct,
upan appaintment ta the Hurworth School Local Governing Body.

Yvonne Hancock confirmed they have also signed a copy of the Governors
Code of Conduct

Approval of minutes / review of actions / matters arising

Draft minutes of the Local Governing Body meeting of Hunworth School held on
Tuesday 5 October 2021 had been shared with Governors pricr o this meating.
A copy would be retained on file,

Governors RESOLVED that the minutes of the Local Goveming Body meeting
of Hurworth School held on Tuesday & October 2021 were confirmead as an
accurate record of the meeting and should be signed by the Chair. The Clerk
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would liaise with the Chair o arrange a signed copy of the approved minutes
are retained on file.

Governors RESOLVED that all highlighted actions wera complated: A review of
the SCR had taken place batwaan the TBM and tha Chair.

PART B: Business items for discussion
Chalr's Report

Tha Chair informed Governors that they had participated in several training
se8sions and attendad various maatings in school with the Head Teacher and
other members of the Leadership Team. These included a meafing with tha
Safeguarding Lead, a review of the Single Cantral Record with the Trust Busingss
Manager, and visils to observe classes in bath Set 1 and 5 to compare the
progress from the previous term. All visits were confirmed as informative and

positive

The Chair also confirmed that they had represented the LGB throughout the
recant racruitmant process for the Head Teacher post; Angela Swesten will
commaeance this role in Saptembear 2022,

In ferms of correspondance, the Chair informed the Governors that a letter of
resignation, due to Mel Pitchford's retirement, had been received and
acknowledged in writing thanking Mel for her long service and dedication.

Head Teacher's report, including Chief Finance Officer and Trust Business
Manager and Trust ICT Manager report

Copies of the Head Teacher's Eepont, SEF and Action Plan had been shared
with Governors prior to this meeting. Copies would be retained on file,

Attainment and Progress

Mick Gawthorpe {Assistant Head Teacher, Target Setting & Tracking Process)
provided the Governors with key information from this section

Year 10 data currently predicts 5 Progress B score of +0.18.

It was stated that outcomas for current Year 11 look positive despite the effects
of the recant pandamic, overall predicted progress score is +0.18

K53 parents will receive an update of studants’ progress towards knowing and
remembering expected non-negotiable knowledge three limes per year.
Judgements will be made using the following criteria; Securg, Developing or
Emerging depandant on lhe level of knowledge students can remamber, retrieve
and apply in a particular subject.
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Curriculum Planning

Sam Reilly provided s detailed explanation of this seclion of the report. Examples
were provided to Govermors regarding the focus around reading and how
progress it is fracked,

The reading strategy included suppon for weaker readers via the Literacy
Humanities Frogramme, additional Reading lessons, Reciprocal Reading
sessions, Fresh Start Phonics and Reading Eggs. Staff CPD is taking place
throughiout the year to develop whole school strategies for 'Reading to Leam' and
to ensure that subject curmiculums are ‘Reading Rich’ New Group Reading Tests
are completed on a termly basis to identify specific barriers and to measura
impact of interventions. A wide range of aclivities are taking place to promaote
reading for pleasure, inciuding actively promoting the library, tulor time reading,
extra-curicular clubs, assemblies, Big Read Day and World Book Day.

The Raciprocal Reading Strategy is being used across all depariments.

An Academic Menlor has been appoinied to work with disadvantaged students to
to ensure maximum progress and that any targels set are achieved.

Funding has been used to pay for additional Maths, English and Science tuiion
for disadvantaged Year 11 students and for those who have gaps in knowledge
due to lockdowns. This includes exiernal tutors and holiday classes,

A Personal Development element to Key Stage 3 which focuses on resilience,

amational regulation and responsibifity has besn implemented, and the
enrichment option at Key Stage 4 for low ability students focusing on employer
angagement, post-16 options and higher education frips.

The 4Rs (Respect, Relationships, Resilience, Responsibility ) model has been
further embedded with logos for each used across the school and visibility
increased via displays.

Year 11s have participated in 3 drop down days focusing on revision sirategies
and resilience ahead of their mock exams. This supports the Tutor Retriaval
Programme. Year 11 also have a Study Club on a Monday and Wednesday
afterschool.

Year 10s participatad in "World of Work' day in March 2022,

Student numbers/attendance and Suspension & permanent exclusions

The Schoeol Manager explainad the secondary school allocation day for this
academic year was 1% March 2022 and the Governing Body agreed to offer 140
Year 7 places for intake in Seplember 2022 (13 above PAN). There are currently
143 students in Year 7 and §72 sludents on rell, (PAMN 635}
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Attendance 2021/2022 - Attendance 1o date has been signiflicantly impacied due
1o Covid. There have been 4003 sessions lost due to Covid and 369 students
affectad. Overall school attendance at 17" Feb is 91.61% for comparison the
latesi FFT national attendance data is 88%. The latest published nationsl
average attendance datz is 89.1%

There are currently 190 students with less than 20% altendance.

Tha Head of Student Support ran through the key points in this section of the
report. The reduction of suspensions is a whole school pricrity, Thay expiainad
that sehool have infroduced a reintegrafion and restorative programme that aims
to reduce the number of repeal offenders and reduce the amount of escalating
behaviour which can lead to a suspension.

The number of external suspensions has significantly reduced with no pamanani
exclusions so far in academic year 2021/2022. The LAC and SEND students’ data
has significantly improved but there is still woerk to be complated. |deally, further
external suspensions for students with an EHCP need to be avoided where
possible.

A Governor referred 1o the fable of figures surrounding suspensons and
questionead if the curman! Y8 cohort was particulary challenging

The Head of Studen! Support advised there was a higher percentage of LAC, PLAC
EHCP studants in this year which does bring additional chaflenges. They stated
there has also been a significant increase in safeguarding incidents throughout the
pandemic, particulary home-based issuss,

A Govermar sought clarification of if this izsue and rige In incidents was unigue o
Hurworth School or the locsl area.

The Head of Student Support advised it was not and that this reflacted the national
pictura, They added anxiety is also classified as a Safeguarding incident and cases
are rapidily increasing locally and nationally, as a result school is optimizing zll offers
of external support lo assist students. Thay also advised they are working with
County Lines fo address threats and issues that the police and LA are aware of,

& Govemner soughl clarification of if this was just a8 Dadinglon issue,

The Head of Studant Support advised it was nol, and other Local Autharities were
involved,

Financial management and governance

The Chief Finance Officer referred to Section 4 of the Head Teacher's report and
informed Governors that the outturn report was prapared at a time whan we were
gradually raturming to normality and hopefully no further lockdowns were
enforced, thus meaning any additional costs in relation lo Covid were minimal.
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Manthly management accounts are shared each month with the Board of

Directors. The CFO & CED laize with the Chair of the Trust on any urgent
matters. Tha school are predicting a £40k surplus at the 319 August 2022,
Hopefully this will increase the reserves to circa £100k,

The CFO informed Govemors that school had recelved £148k funding as part of
an 5106 agreament with local housing developers. This funding will be used to
improve the school infrastructure and leaming anvironmeant,

Confirmation of the funding allocation for the next academic year has been
received, This shows an overall increase of £107k which will help counteract
rising mflation costs.

The CFO stated that all contracts continue to be reviewed on a regular basis
although it is becoming increasingly more difficult to find savings due to rising
CO5ls,

A Govamor enquired whether the DE benchmarking decumaents are a useful
toel,

Tha CFO advised they are but believe they confim information we are already
aware of.

A Goverpor commenied thal it was a positive result for both the school and Trst
to increase reserves despile the difficulties through the pandamic. They also
slated that recent successful CIF projects would alsosassist efficiencles moving
forward

The Chief Finance Officer reported to Governors the findings of the Gender Pay
Gap report from 31 March 2021,

Female Male
Lower Cluartile Band 02.42% 7.58%
Lawear Middle Quartile Band T5.7T6% 24.24%
Uppar Middle Quartile Band B63.64% 36.36%
Upper Quartile Band B4, 62% 35.38%

The table shows thal within Swift Academies there is a higher proportion of women
in all guartiles, but especislly in the lower and lower middle quartiles.

The majority of staff are in the lower pay quartiles, which have tradifionally been
represanted by females in occupations including catering, lunchlime supervision,
administralion and education suppon staff.

The CFQ provided an update to Governors regarding the NJC pay award which has
been perding since Apnl 2021. They confirmed that this has now been agresd and
all NJC (support) statf will receive an uplift in salary equating to 1.75%, this will ba
backdated o April 2021, As this rise was expecled the costs have been budgated
for.
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The Trust ICT Manager explained progress regarding |T projects. Thay
confirmad circa £80k has been spent of the 5108 funding to replace classroom
interaclive screens. A new phone system has also been installed te help
modernise schoolwide ICT systems. Laptops issued by the DfE during the
pandemic have also benefiled the availability of technology for students.

A Governor soughl clarification regarding the quality of the laptops received fram
the DfE

The Trist ICT Manager advised they are very basic but functional.
Estates Management & Health and Safety

The Trust Business Manager referred to the Estales Management and Health and
Salety sections of the Head Teachers report, The Trust Business Manager
updated Governors regarding the Capital Improvemant Fund {CIF) They stated
both applications submitted for the 2021 funding were successful, £301k has
bean awarded for replacement and upgrade to fire doore and associated works
and £435k has been awarded to replace the boiler and heating system. Twa
tender applications were racawed for the Boiler replacamaent project, these will be
presented to the Finance Committee on March 24" 2022 for a cantractor to be
appointed. Fire Safety Surveys were conducted during February half term for the
second project, the specification for this is currently being finalised and will be
open for applications In March 2022, both projecis will be carried oul In Summer.

Applications for the 2022 fund wera submilied to the DfE wia the online portal in
December 2021 and results are expacted in April 2022, This yvear apolications
were submitted to

1. Upgrade the heating distribution and pipewark throughout school to

compliment the new boiler system,
2. Replace the [ast remaining flat roofs on site (including PAC).

A Governor enguirsd whelhar the standacd 12-month deadline had been extended
oy ihe OfE as the-projecis had nol vet staried from the 2021 fund.

The Trust Business Manager confirmed that they had as the results of these were
not announced until July 2021 which prevented the work from being completed
durnng the 2021 Summer break. They stated that regular monitoring forms are

being completed to update the DFE on progress of these,

A ovemor stated that the boiler project will complement the rising fuel costs dus
to efficiency of the new systems.

The Trust Business confirmed this and stated that costs have further increased
since ges confracls ware reviewed in November 2021, Howswvar, if the market
dgropped significantly the school's gas provider would be contacted o re-negoliate
terms.
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The Trust Business Manager also advised Governors that an estates strategy and
maintenance isl was regulary monilored and updated in conjunclion with a
member of the Leadership Team, Site Staff and the H&S Link Governor. Prior to
each period of school closure priorities are agreed to ensure the school premizes
is effactively managed.

Premises and H&S Audits are due to take place in April 2022, feedback will be
provided to Govemnors regarding these reports at the Summer LGB.

Safeguarding and Well-Being

The Sanco provided an axplanation of the statistics relating 1o section 6 of he
Head Teacher report

They provided a breakdown of the category’s pupils on roll with an EHCP: 18
EHCPs are for ASD (54% of our EHCPs - nationally this figure iz 30%). ASDis
nationally the biggest category for EHCPs, (5% of our student population has as
an ASD diagnosis - 31 students). ECHPs for conditions that may impact on
behawviour = anxiety (SEMH, ADHD - Attention Deficit Hyperactivity Disorder,
ASDY: 24 students. 67% of our EHCPs.

They also explained some of the SEND focusses for this academic yaar which
include:

Further progress with supporting studenis to recognise and manage
siress, increase engagement and resilience (Personal Development
lessons for Key Stage 3, Set 5, Enrichmant option for K54) e.g. guided
meditation, mindful craft.

« Continued focus on reading: Reciprocal Reading for KS3, Set 5 (new seis
of texts purchased to link with Humanities topics), and training for staff to
use across the curriculum; online reading programmes for home and
school; synthetic phonics programme for the weakes! readers.

» Praparing for Adulthood agenda integrated into classes and interventions,
including trips to support students with SEND navigate the social
demands in the community, advocacy training, life skills audit, vocational
prafiling.

s Hurworth paricipation in NHS Accelerator Programme Phase 2,

The Head of Student Support highlightad details in this section of the report
regarding safequarding issues and confirmead school is currently supporting pupils
associated with a range of issues. Anxiely and siress continue to be one of the
biggest factors in mental health concems which is reflective of national data
showing that 8% of people experience generalised anxiety (GAD). Historically,
the number of incidents for this half term are lower as studants retumed to school
following the summer break. The number of incidents tends fo rise towards the
and of this half tarm and continue to increase throughout the second half of the
Autumn Term
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Year 11 students sal class-based assessments instead of a mock examination
perod in the first half of the Autumn Term. This seems to have had a positive impact
on the well-being of studants as the number of Incidents of strass and anxiety has
not spiked significantly in the run up to this pariod.

The school community — staff, students and parents

The Assistant Head Teacher with responsibility for Quaiity Firsl Teaching for impact
provided an axplanation 1o the data provided within section 7 of the report.

They explained the most recent staff, parent and pupil surveys were carried out in
Autumn Term 2021. The staff survey received 51 responses with the vast majority

of responses baing positive

The pupil and parent surveys highlighted that more school trips were preferred, the
Assistant Head Teacher reminded Governors that these were not possible during
previous Covid-18 resinclions and therefore expect this score fo increase in the
next round of surveys.

School Self-Evaluation Form (SEF) / Action Plan

Sam Reilly reported that the information contained in the SEF had been updated
1o refiect the cwrrant posiion in schoaol, ncluding contextual information and with
the addition of School Improvement Priorities ovenview page and the guality of
education davelopment joumey. The SEF will be reviewed and updated again
before the end of Spring term.

Education Development Partner Report

aam Reilly confirmed the school's EDP FPartner, Gabrielle Reddington visited in
Fabruary 2022 and complatad SEND learning walk, wilnessed interventions and
completed classroom observations. They also spoke to students and completed
book scrutinies. Languages and Geography were a focus for the visit= both
raporied as very positive in the report. Feedback from the wvisit was given to staff
at briefing held in March 2022,

A Governor enauired when the nexlt visi would be

The Head Teacher confirmed that the next visit will be due in Summer term,
approximately 3 weeks bafore the LGB, this allows the reporl to be wrillen and
disseminated to Governors, They also explained that the EDP Partner iz an
Ofsted inspactor and conducts the visit to verify the information school include in
the SEF o satisfy Governors regarding the accuracy of the documenl. Thus,
evidancing progress can now be evidenced regarding school priorties setin
September 2021.
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Risk Register

The Trust Business Manager explained the purpose of the Risk Reglisters for the
benefit of new Governors. They also explained the registers are raviewsad
reguiarly and updated If required. This term point 5 has been increased to reflect
that the CED is also currently Head Teacher at Hurworth School and therefore
has reduced capacity. However, this risk is expected to be reduced again in
Autumn term when the new Head Teacher commences their position.

The Chair encouraged all Governors 1o review the risk register at reguiar intervals
and provide feaedback or suggestions if necassary

Governors RESOLVED that the content of the circulated Head Teacher's Report,
SEF/Action Plan, Education Development Partner Report and Risk Register wara
reoted.

Chief Executive Officer's Report
a) Schame of Delegation
) Trust Development Pian

The Chief Executive Officer's Report, Scheme of Dalegation and Trust
Davelopment Plan had been shared with Governors prior to the meeting. Copies
would be retained on file.

The Chief Executive Officer commented on the content of the circulated report,
they highlighted the difficulties School had overcome despite staffing issues
throughout Autumn term, they stated these were in line with the National picture
and an effact of the Covid-18 pandemic. They praised staff for dealing with the
difficuliies in a proactve and posifive manner.

The CEOQ advisad that there were vacancies at both Hurworth and Longfield for
Head Teacher positions. Following successful internviews al Hurworth an
appointment has baan made and a new Head Teachar will commenca in
Seplember 2022. Interviews were dus o take place at Longfield Academy in
March 2022,

The CEQ informed Govermors the next MAT Development Session will take place
in Summer term and encouraged all to attend.

The next ChalnVica Chair & ELT mesting is due to take place at 1.30pm on
Friday 18™ March. Mick Hatton and Elaine Colclough both confirmed their
allendance.

Scheme of Delegation
It was reported that thers were no changes io the circulated Scheme of
Delegation.

Trust Development Plan 2021-2022
The Chief Executiva Officer reported that the Trust Development Plan had been
reviewsad and updated by the Executive Leadership Team and is included on tha
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agenda for Local Governing Body meetings for review. The Plan would be
presented lo the Board of Directors on Friday 1 April 2022 for review and
aparoval.

Governors RESOLVED that the content of the circulated Chief Executive Officer's
Report, Scheme of Delegation, Trust Developmeant Plan and information reporied,
was noled,

Single Central Record: Signature by Head Teacher and Chair

The Chair confemed they had met with the Trust Business Manager las! term and
had already agreed ta amange this term’'s review In the coming weeks

Governors RESOLVED that the information was noted.
Schoel Uniform Review — September 22 Statutory Guidance

The Head Teacher informed Govemors that new legisiation had been introduced
by the DIE to make school uniforms more accessible and affordable for parents.
The links 1o these documents were circulated prior to the meeting, They confirmed
school does not have a vast range of branded Hem and theralore impact should
be minimal. They also advised parents would be notified in due course of any
changes to school policy.

Governors RESOLVED that the links were received prior to the meeting and
notad this change.

Disadvantaged Policy 2021/22

The Disadvantaged Policy 2021-22 had been shared with Govemars prior to the
meeting, Copies would be retained on file.

Mick Gawtherpe infarmed Governors small focus groups for English & Maths
tuition have commenced lo utifise additional furds awarded from the Cowvid Calch
Up Pramium. £17k was alzo awarded for in-schoal tutoring, this will also be
utilised for small fosus groups to bridoe gaps in various subjects. Progress and
impact will be reported io the DFE as per the conditions of grant.

A Govemor questionsd the impact such a amall amount of tmé made (o [hese
pupils

Mick Gawthorpe confirmed that the impact was measurabie and significant.

Governors RESOLVED that the content of the circulated Disadvantaged Policy
2021-22 including the addition of the information above, was noted
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Covid 19 Catch-Up Funding

Governors RESOLVED that this item had been covered under the above section
{Disadvantaged Policy)

Policies for approval | review [ information
The Head Teacher drew Governaors attention to the following policies.

Policies for information; Swift approved policies: Appraisal Policy: Pay Palicy for
Teachar and Support Staff, Complaints Procedura; Haalth and Safety Policy,
Asbesios Trust Statement of Intent; Equality Objectives; Code of Conduct
{Employees); Biometric Data Policy; Finance Policy; Online Safety Policy, Data
Retention and Destruction Pelicy; Business Continuity Strategy; CCTV Policy,
Substance Misuse Policy; Risk Management Policy and Procedurs, Changes for
Activities, Health and Safety, Transition, Equality Diversity & Community

Puolicies for approval, Mental Health and Wellbeing

The Head Teacher informed Governors that there are no significant changes o
the policies, they have been shared for information.

Gawvernores RESOLVED that the crculated policies, including any changes, was
noted and that the Mental Health & Wellbeing Policy was approved

Special interest Governors- Membership Update:

a) Premises / Health & Safety: Elaine Colclough

b) Safeguarding & Welfare: Trish Heron

¢) Looked sfter children (LAC): Brag Stamp

d) Special Educational Needs [SEN), including SEMH: Bree Stamp

e} Finanoe: Elaine Colciough

iy Values, Community & Equality: Trish Haron

g) E-safety: Trish Haran

h) Careers & Transition: Joe Kelley

i) Early Career Framework: Joe Kelley

i} Standards (Teaching, Learning, Curriculum, Progress &
Dizadvantaged Lead). Mick Hatton

The Haad Teacher referred to the Govarmnar and Director visit records sharing
feedback from recent Governaor visits.

Governore RESOLVED that the verbal updales wera noled.
The Chair commentad that the posilive feedback was apprecialad.

The Chair encouraged all Governors to arrange visits with their nominated
membears of staff il they had not already done so,
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PART C: Standing ltems

Feedback from MAT Development Session held on Thursday 10 February
2022

The Head Teacher provided a brief reminder of the bespoke MAT Devalopmant
Session ran in February 2022, They confirmed thal feedback was very positive
from this. The Summer Term session would focus on the outocomes of the
recently complated Directors/Governors skills audit.

Chairs / Vice Chairs of LGB and Executive Leadership Team
e Friday 18™ March 2022, Friday 24 June 2022

Tha Chalr and Vica Chair both confirmed thay would be in attendance on Friday
18" March 20232

PART D: Concluding ltams

Any other urgent business raised under item 3

There were no urgent items raised under item 3 of the agenda.

Approval of documents for inspaction

Governors RESOLVED that the agenda, approved minutes and supporting
documents be made available for public inspaction with the exception of
infarmation concerning identifiable pupils and/or teachers.

Date and time of future meetings (all from 4.30pm): Local Governing Body
s Tuesday 21 June 2022

MAT Development Sessions (all from Spm)
s Thursday 7 July 2022

Thesa minutes wera approved by the Local Govemning Body of Hurworth School,
as follows:

0. j:"'-':.‘l “L-L.‘lﬁudatﬂ

Signed by: (Chalr) %1
Printedname: A LLWC mw
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